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5 Deepest Human Psychological Wants

Want to be happy

Want to live and live long
Want to feel impottant
Want a little variety

Want to be loved
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f Deepest Human Peychological MNeeds

To beacknowledged
To he trusted

To berespected

To beloved

To he understood
To be heard
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Leading and Motivating
% Mone ofusizas smartasall ofus
Every business iz basically a people buainess

Business problems are baaically people problems
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Feople don t getalong because they fear each other. People fear each other because they
don t know each other. They don t lnow each other because they have not properly communicated wath each
other. - Iartin Luther King Jr

F.eal commumnication happens when people feel safe

Trust and congruency

Fam people srespect

People with humility don tthinkless o fthemselves, they just think of thengelves less
Leaders are Feaders

Perpetual prosperity comes to those who help others

Help Teatn Wetnhers To Think B etter of Themszelves

Thekeyto developitng peopleis to catch thetn doing something right

You get from people what you expect

Help Create & Conducive Enwironment

If wou want your people to be responsible, be responave.

Without a chance in behawior, just [ m sorry 15 not enough

Thinlzbig, act bigand be hig

Leadership 15 not something vou do to people, 1t 12 something wou do wath people
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Leadershup succesz dependz on the ahility to commumnicate wath people, listen to people, attract people,
influence people, inspire people, enrich people, help people, profit people and love people
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Different strokes for different folks. Cnly people can give other people the tions that people need
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Feople need positive walues to sustain team relationship
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